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Globally, 1 in 4 species are at risk.

In Oregon, this pattern holds true.
Data derived from IUCN Red List IUCN 2025. The IUCN Red List of Threatened Species. Version 2024-2. <https://www.iucnredlist.org>



Oregon SWAP Goals

Maintain healthy fish and wildlife 
populations by maintaining and 
restoring functioning habitats

Prevent declines of at-risk species

Reverse declines in these resources 
where possible

A voluntary, proactive approach to reduce 
future federal and state ESA listings



Enhance 
resources for 
partner and 

public 
conservation 

actions

Why revise?

Ensure 
grounded in 
sound, up-to-
date science

Condition of 
participation in 

the USFWS 
State and 

Tribal Wildlife 
Grant Program



Revision Goals

Review and revise content

Incorporate new science and 
data

Improve consideration of 
climate change throughout

Improve resources and tools





Public Outreach Goals 
Raise awareness of SWAP and 
SGCNs

Ensure tools are accessible to 
the public and landowners

Expand reach to new and 
diverse partners

Sustained engagement beyond 
revision



Partner Outreach Goals 

Recognize external expertise

Enhance information and tools

Ensure the plan supports 
conservation action by partners

Strengthen partnership on 
shared conservation goals



Key Updates
Name change (SWAP, SGCN)

Integration of OCS and ONS

Pollution as Key Conservation Issue

Restructure Conservation Toolbox and Compass

Revision of SGCN and other species lists

Elevating beaver and beaver modified habitat



SWAP Species

SGCN
•Species of Greatest Conservation Need (Strategy Species)
•Imperiled conservation status

SGIN
•Species of Greatest Information Need (Data Gap Species)
•Not enough information to determine status

Other 
•Additional species of conservation interest in SWAP



SGCN Criteria, Simplified

ASK: New data, expert review, 
detail on threats

Vulnerable to threats due to life history 
traits or ecological characteristics

Population low or declining

Restricted Distribution

Population impacted by major threats, e.g. 
disease, invasive species, climate change



SGCN and SGIN Outcomes

660* species groups assessed

76 SGCN added 

28 SGCN removed

101 SGIN identified

Technical partner review ongoing, 
refining information on each species



Additional Focal Species



Revise threats, 
conservation 

actions

Key Habitats

Analyze habitat 
change 

Map extent of 
SWAP habitats 

statewide

Technical review March-April 2025 to enhance 
information on each habitat, threats, and 
conservation actions



Standardized threats

Integrated OCS and ONS 
limiting factors

Challenges and 
Opportunities for Private 
Landowners now in Toolbox

Climate Change information 
enhanced

Pollution added

Key Conservation Issues

ASK: Expert review of threats, 
conservation actions, new research

Technical meetings in April for 
expert review of threats and new 
information



Conservation 
Resources

Conservation 
in Urban 

Areas

Outreach 
and 

Education

Tools for 
Educators

Conservation Toolbox
Goal: Increased access to conservation resources

ASK: Information and resources to help 
refine tools, identify challenges, connect to 
underserved groups



Conservation Opportunity Areas

Refine 
Boundaries

Assess permanent 
habitat loss

Update model 
inputs

Update Profiles

Standardize 
language

Update threats 
and actions

Technical review ongoing to inform 
model inputs and review outputs



Next Steps 

• Habitat meetings: 3/18, 3/27
• Species meetings: 3/21, 3/26

Upcoming Technical Review

• Leaning in beginning in April
• ODFW-hosted events: virtual open house, 

community listening events
• Partner-hosted events: webinars, science 

nights, “TED talks”
• ODFW and partner media

Upcoming Public Outreach

Commission Approval - August



Oregon Department 
of Fish and Wildlife

Thank you!
ocs.revision@odfw.oregon.gov

https://dfw.state.or.us/SWAP-Revision/ 

mailto:ocs.revision@odfw.oregon.gov
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